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Screen Hub, the online home for Australian screen professionals.  
Jobs, news, production and events.
19 September, 2008

Dear Sir / Madam,

I am writing in response to Screen Australia’s Statement of Intent, and specifically to address the item:

Screen Australia providing a greatly enhanced web portal for access, content and information about Australian film, TV and new media production and history and in so doing support and promote the development of culture in Australia.
I would like to address this on two levels. 

The first is that after ten years’ experience, the conclusion that governments have drawn from delivering online services on behalf of third party stake holders – in this case “the industry” or “screen culture” - is that it is not successful.

The positive side is that agencies and departments that deliver their core business services online both benefit themselves and their client base, and enjoy strong internal staff support for these programs.

I would wholeheartedly support Screen Australia developing an enhanced web portal - providing the objectives are faster, more efficient and lower cost delivery of Screen Australia’s core services to the Australian industry.  If this is the objective, then the result will be worth the effort.

To give some example objectives that have been both achieved and monitored by other federal government departments and agencies, and that might be suitable organisational outcomes for Screen Australia:

· Reduction of the number of incoming queries handled by reception

· Redirection of beginning career queries to the Screen Development Agencies

· Online applications, and allowing authorised officers to access the applications through a central Content Management System, speeding up the assessment process.  If this was structured the correct way, Screen Australia would also be able to use this data to improve its decision-making (such as running sensitivity analysis on budgets).  Data from this online application process could then also be used (without additional labour) for downstream contracting and recoupment.

· Placing the data collected by the research section online, in a searchable form (database) that allowed distributors and producers to generate their own tailor-made reports.

· Treating the international territory sales data collected by the former Film Finance Corporation in the same way.

· Picking up and incorporating the South Australian Film Corporations disbursement service at a national level.

The ability to achieve these and other organisational outcomes are essentially available “off the rack” within the Australian government sector, and would also fit within the broader IT policies of the Federal government.

These are simply examples of successful organisational outcomes that could be delivered by a Screen Australia portal – if those were the outcomes sought, instead of more diffuse Screen Culture objectives.

It is my belief that the greatest benefit to the Australian film and television industry will be delivered if Screen Australia focuses on driving efficiencies for its core business functions to the web.  

In the film and television sector, Mike Lynch at Screenrights is probably Australia’s leading expert at driving core organisational business efficiencies in the online environment.  More importantly, he has an unblemished track record in delivering multimillion dollar savings and gains within a regulated environment.  I would strongly recommend that Screen Australia consult him and engage him at a senior level before embarking on either a Screen Culture portal or a business-efficiency portal.  As he works for a major not-for-profit enterprise, I am sure that Screenrights would free him to assist at no charge.

As currently stated, this part of the SOI seeks to address outcomes much wider than Screen Australia’s core business – and the outcome is not clearly defined.

Screen Culture is already being served by a number of other organisations in Australia.  The NFSA, five tertiary education institutions, Screenrights (through EnhanceTV), and five private companies are already working in this area to my knowledge.  In addition, I am aware of four projects in planning or early execution (one funded by Screen Australia) that address the development of Australian screen culture using online tools.

Screen Culture (and the Screen Development Agencies) could undoubtedly benefit from the funding of online activities (currently almost ruled out by Screen Australia guidelines in this area), but it is by no means the greatest area of concern to Screen Australia as an agency.

Put bluntly, the objective of developing screen culture is the wrong objective.  Improving Screen Australia’s delivery of its core business is the correct one.

The advantage to a federal agency in this environment is that the technology already exists – and is owned and operated by – the Australian government, and could therefore be implemented with minimal further development costs.

Yours sincerely,

ALEX PRIOR

Managing Director
www.screenhub.com.au
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