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Aims of the Enterprise Program

“"Assisting in the development and creation of viable screen businesses”

¢ Supporting existing businesses to grow to their next
Sstage

& Encouraging new business partnerships and alliances

¢ Assisting Australian screen companies to developi a
strong presence in the international marketplace

¢ Encouraging the development: off NeEwW. revenue: streams

¢ Facilitating Increased development of guality: Australian
PIrOJECtS anal talent

¢ Encouraging development, production and marketing
strategies whichr emploey, digital media




2009 Enterprise funding round

¢ 137 Expressions of Interest (EOI) requesting $129m
¢ 27/ companies invited to make full application

¢ 12 companies funded to total value of $8.95m over 3
Vears

¢ A diverse mix of television, feature, factual, distribution
and NEW MEedia-oriented companies




Assessors’ comments from 2009 Enterprise
funding round

¢ continuing over-reliance on production fees & overheads rather
than downstream revenue potential

& dearth of joint ventures or corporate linkages; many. companies
are still stand-alone entities

¢ Need to apply BUSINESS PErSPECtiVes vial non-executive directors
on boardsi and seek input firrom business/financial mentors

¢ Need more sophisticated analysis/research off market anad
audliqel)”nce rFequirements (Cdemana-pullfrather than supply-
pPUShY

¢ |2l Ol Up-te-aater marketintelligencer Nindersiimternational
EXPaNSIon; NEEd to) Seek malkketradvicer at early: stage off
development




Revised Enterprise Guidelines 2010:

& Expression of Interest (EOI) stage removed

¢ eligibility bar for applicants raised

¢ funding available per year now $1m ($3m over 3! years)

¢ Maximum amount of funding per year per company. is $350k

& Driority given| te, companies that can use Enterprise to accelerate
grewith: and enhiancer ability: to attract private equity.

¢ companies with substantiall capital baser torjustiiy: why: they.
fequire Enterprise funding

o cligibility ferether Screen Australiar programs




Enterprise application requirements

& 3-year business plan incorporating Enterprise proposal and
budget

# details off slate and any offers from third parties to finance
projects

& extensive financiall records and projections

¢ details of principals’ track record, listing commercial and
critical success) of produced: credits

¢ infier about key: personnelland propesed: joint Ventures), new
alliances

¢ propoesed! KPIs




To be eligible, applicant companies must:

o meet the General Eligibility Requirements in Screen Australia’s
Terms of Trade (e.g. broadcasters may not apply)

meet 3 or more aims of the Enterprise Program

be incorporated in Australia, carrfies on business in Australia and
has its centrall management and control in Australia

have the capacity and resources to carry out the Enterprise
proposal

have the necessary: rights for projects; on slate; and meaningiul
creative control of projects

noet be iR breach! off any: existing| contracts) with' Screen Australia
Or ItS Predecessor agENCIeEs

Nave at least ene; principaltwith: 5 Vears! participation in the
industry: and minimuin of 3 major produced credits




Assessment Criteria

¢ The Business Plan

¢ Irack Record
# Slate of Projects

& Resources

[Eer full-details refer tor Enterprise; Program Guidelines|




Enterprise assessment process
# Eligibility checks

& Applications are assessed by Enterprise Assessment
Committee which includes Externall Assessors

+ In the event off large number of applications, Assessment
Cr?mrpittee may delegate SA managers to select inijtial
shortlist

& Assessment Committee scores a%plications adalnst the

published assessment criteria and ranks! them IRl erder

+» Available funding is allecated to the highest-ranked
applications

s Final recommendatiensiienr fundingl are; presented tor CEQ
and Boakd o appreval




Terms of Enterprise Agreement

¢ Companies must report 12-monthly against KPIs negotiated
with Screen Australia, plus 6-monthly narrative and
financial reports

o Companies must repay. a proportion of their Enterprise
funding in equall annual iInstalments over 5 years (not
linked to production financing)

& Enterprise funds used! to develop Specific projects become
recoupable Screen Australiar investment when: relled over
inter Screen Australia-financed productions

¢ Prejects fiinanced during thie period off ERterprise funding
mlSt INclude ar Credit fiorr Screen Australiars ERterprise
Progiain




Enterprise Connect website:
WWW.ERNtErpriSEconNnEect.dev.al

Smalll Business Mentoring Service Inc website:
ittt/ /WWW. SBIS. ord.auly/

Catapult website;
HtCEE/YAVMWANESBCHRE Gt/ Cata PUIE/ADaSICSY SHZS SV 82 i




