
 
 
Narrative Report  of the Theatrical Release of I Am a Girl ( IAAG) 
7 May 2014 
 
Theatrical Box Office Report 
IAAG launched at  t he Chauvel Cinema, Sydney, on 28 t h August , t o a packed-
house of  invit ed guest s. The weekend immediat ely following, t he f ilm had 
four public screenings in t he 380-seat  cinema, all but  selling out  each 
session. The f irst  weekend of  Sept ember saw IAAG launch at  t he Cinema 
Nova, Melbourne. The opening night  was at  capacit y wit h guest s, and t he 
public sessions over t he weekend were a complet e sell-out , wit h cinema 
management  adding a f if t h screening and moving a couple of  t he sessions 
int o a larger cinema. The launch event s and opening weekends were four-
walled by our funding and out reach part ners, Plan Aust ralia and Int repid 
Travel.  
 
Following t his fant ast ic result , Cinema Nova of fered t o list  IAAG in general 
release (event ually running t o f ive consecut ive weeks, init ially at  four 
screenings per day)  and Palace Cinemas picking-up t he f ilm for a limit ed 
release at  t he Chauvel, Cent ro (Fort it ude Valley, QLD), Elect ric (Canberra, 
ACT) , East end (Adelaide, SA)  and Luna (Pert h, WA). IAAG had 2380 
admissions across t he count ry.  
 
As we had init ially promot ed t he Sydney season for ‘one weekend only’, we 
found it  dif f icult  t o t hen change t he messaging in a short  space of  t ime (only 
a few days) t o encourage audiences back t o t he Chauvel t o at t end t he 
limit ed t heat rical release, programmed for t he following t hree weeks. Our 
advice had been t o limit  t he screenings so t hat  we could focus on f illing a few 
houses and get  Rebecca t o each, for a Q&A session. While t his made sense, 
t he lack of  lead-t ime t o engage a broader audience t hrough social media 
advert ising meant  t hat  we couldn’t  capit alise on word-of -mout h. We needed 
t o spend money on t radit ional media, such as print  and out door advert ising, 
but  as we had only a limit ed budget  t o spend on print  (no out door) , t his was 
ref lect ed in a slow box of f ice. 
 
Similarly, in Fort it ude Valley, where we had no communit y cont act s and no 
lead-t ime t o build new relat ionships, we saw low audience numbers and a 
limit ed box of f ice ret urn. 
 
However, in Adelaide and Canberra, where we had est ablished communit y 
relat ionships and t wo weeks t o promot e t he screenings t hrough social media 
( t opped-up wit h a small print  spend) , we found houses t o be bet t er and 
t herefore t he box of f ice ret urn higher. Similarly in Pert h, where we held t hree 
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screenings over a single weekend, we had signif icant  t ime t o prepare and 
promot e t he screenings, plus Q&A wit h Rebecca, so saw a t errif ic success. 
Where radio int erviews were conduct ed, t hey played a large part  in raising 
awareness for t he screenings in each st at e. Radio advert ising was part icularly 
ef fect ive in Melbourne, cont ribut ing largely t o t he ongoing release at  t he 
Cinema Nova. 
 
As per our Market ing and Dist ribut ion St rat egy, we updat ed t he IAAG websit e 
t o include a ‘Talk’ and ‘Live Chat ’ funct ionalit y, t o encourage conversat ion 
af t er screenings of  t he f ilm, where Rebecca couldn’t  be t here in person t o 
conduct  a Q&A. We also built  a mobile-opt imised version of  t he websit e, t o 
enable inst ant  access t o t he sit e and chat  funct ionalit y. During t he general 
release of  IAAG at  t he Cinema Nova, we had t he following advert isement  pop-
up at  t he beginning of  each screening: 
 

 
 
In updat ing t he IAAG websit e t o include a ‘Talk’ funct ionalit y for t his period, 
we were able t o speak direct ly t o people browsing t he sit e, direct  t hem t o 
links for screenings, discuss news of  The Girls and encourage t hem t o spread 
t he word about  t he f ilm, t hrough t heir own social net works. 
 
It  was underst ood t hat  cinema is a loss-leader for long-t ail sales, so while we 
were init ially f rust rat ed by t he lack of  audience at t endance for t he Palace 
screenings over t he limit ed release, we did see cont inued engagement  
t hrough social media and a st rong int erest  in screenings in ot her part s of  t he 
count ry, which boded well for our Host  a Screening st rat egy. 
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Host-a-Screening 
Sales 
To-dat e t here has been over 60 communit y screenings of  I Am A Girl, 
reaching an audience of  over 5,000 people. The Host -a-Screening model has 
provided ongoing f inancial ret urn t o t he producer (much great er t han t he 
Theat rical release) demonst rat es t hat  we made t he right  decision t o invest  
our Screen Aust ralia P&A funding in promot ing t he Host  a Screening (HAS) 
model t hrough social media, and sending Rebecca t o as many of  t he 
screenings as possible.  
  
Promot ion of  t he HAS package has included prominent  placement  in digit al 
banners on email signat ures and Facebook cover images, as well as 
sponsored FB post s. Any email enquiry about  seeing t he f ilm is direct ed t o 
t he HAS page on our websit e and we act ively encourage people t o work wit h 
us  
 

 
 
The t iming of  t he ABC2 broadcast , t o t ie-in wit h Int ernat ional Women’s Day, 
meant  t hat  we didn’t  have as many communit y event s as ant icipat ed during 
t hat  period. It  is somet hing t o consider for fut ure project s, when negot iat ing 
wit h broadcast ers. 
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Current ly, we are working t owards our goal of  200 ‘concurrent ’ screenings in 
early Oct ober, in celebrat ion of  Int ernat ional Day of  t he Girl. Act ive promot ion 
via social media and part ner net works will commence in early June. 
 
Communit y Engagement  and Out comes 
The high level and ongoing communit y engagement  wit h IAAG t hrough t he 
HAS model has been amazing. We have est ablished relat ionships wit h NGOs, 
volunt eer groups, social ent repreneurs, corporat e Equit y and Diversit y 
represent at ives, universit y groups and a wider net work of  philant hropist s. 
 
Communit y organisat ions have raised money for:  

• Village Library Project  in Kenya;  
• Project  Fut ures;  
• Plan ‘Because I am a Girl’ campaign;  
• Gawharshad Inst it ut e of  Higher Educat ion in Kabul (sending t wo girls t o 

universit y for a year) ;  
• Wagana Aboriginal Dancers;  
• Soul Divas self -est eem workshop for eight  girls in Adelaide;  
• Elsie Women’s Refuge;  
• WRISC domest ic violence out reach; 
• Swinburne TAFE sending carpent ry st udent s t o Phnom Penh t o build an 

art s school for children;  
• Twent y10 ment al healt h organizat ion 
• And many ot hers… 

 

ABC2 Broadcast  

IAAG, broadcast  on 5 t h March at  8.30pm, achieved an average audience of  
90,000.The program achieved a t ot al TV share of  1.5% among t ot al people 
and 2.5% among people 25-34. An encore broadcast , on 8 t h March at  
8.30pm, achieved an average audience of  70,000  and a t ot al TV share of  
1.4%. IAAG recorded a t ot al of  27,000  plays on iView (all plat forms) . 
 

Source: OzTAM consolidated data, Webtrends 
 
Rebecca was handed cont rol of  t he ABC2 Twit t er account  during t he 5 t h 
March broadcast , engaging in conversat ion wit h viewers.  
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It  was clear t hat  t he impact  of  t he f ilm was profound.  
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Education 
 
A key part  of  t he out reach and dist ribut ion of  IAAG was our educat ion 
package, support ed by philant hropic funding under t he auspices of  t he 
Document ary Aust ralia Foundat ion. Wit h addit ional f inance raised, t he IAAG 
t eam worked wit h senior t eachers f rom t he Professional Teachers Council of  
NSW, t he Societ y and Cult ure Associat ion, Family and Communit y Associat ion 
and Aust ralian Teachers of  Media (ATOM) t o produce t hree st udy guides, 
focusing on t he respect ive curriculum areas. We also edit ed 6 x 10 minut e 
vignet t e videos, each focusing on a single Girl and t he gender equalit y t heme 
she represent s. An addit ional Educat ion page was built  int o t he IAAG websit e, 
t o enable f ree downloads of  t he st udy guides and of fer an example vignet t e. 
In consult at ion wit h our DVD/ VoD dist ribut or, Tit an View, it  was decided t hat  
t he 6 vignet t es would be compiled ont o a DVD and given t o t eachers for 
f ree, wit h t he purchase of  an Educat ion screening license. 
 
In January, Est er Harding at t ended t he Universit y of  Tasmania’s Global 
Educat ion Professional Learning conference, in Launcest on (an event  
sponsored by AusAid) . Here, Est er host ed a screening of  t he f ilm and a Q&A, 
where t he focus was heavily on t he right s of  girls t o an educat ion. 
Relat ionships wit h t eachers and academics formed at  t his conference became 
ext remely useful, wit h one visit ing int ernat ional academic of fering t he 
following t est imonial: 
 
“ This f ilm has great  pot ent ial for t he secondary classroom and for t eachers in higher 
educat ion. The issues it  raises t ouch all young people, bot h boys and girls, and would 
provide scope for discussion on t he role fat hers and husbands can play in support ing 
girls, as well as t he more obvious issues of  how girls can be resilient  and f ind t heir 
own way in challenging circumst ances. The f ilm would provide a powerful st art ing 
point  for t eachers want ing t o look at  social just ice, cult ure and ident it y, wit h a view 
t o engaging st udent s in debat e about  act ion for change. It  challenges st ereot ypes at  
t he same t ime as educat ing and informing. Whilst  dist ressing at  t imes it  is ult imat ely 
uplif t ing, wit h a message of  hope. It  deserves a wide audience.”  
 
Cat hie Holden, Associat e Professor, Universit y of  Exet er 
 
On Thursday, 27 t h February, in ant icipat ion of  Int ernat ional Women’s Day and 
t he ABC2 broadcast  of  t he f ilm, DAF and Test ify Media launched t he IAAG 
Educat ion Package at  t he Queen Vict oria Women’s Cent re, Melbourne. We 
were delight ed t o have as our keynot e speaker, Aust ralia’s Ambassador for 
Women and Girls, Nat asha St ot t -Despoja AM. In at t endance were senior 
f igures f rom t he Aust ralian Educat ion Union, academics, philant hropist s, high-
school t eachers and st udent s, all of  who were very excit ed at  t he prospect  of  
using t he IAAG educat ion mat erials in-classroom. 
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To-dat e, t here have been 1020 downloads of  t he ATOM st udy guide. Based 
on an assumpt ion t hat  50% of  t hese downloads were by t eachers (a 
conservat ive est imat e), t hen t here is an out reach pot ent ial of  12,700 
st udent s. We’ve also had a furt her 380 downloads of  t he Societ y & Cult ure 
and Communit y & Family st udy guides, t hrough our websit e. 
 
DAF and Test ify are current ly working wit h a senior project  of f icer, Healt h 
and Physical Educat ion, on anot her st udy guide for t he nat ional H&PE 
curriculum. We also hope t o produce a ‘t each t he t eachers’ webinar series, 
which goes t hrough t he st udy guides and ‘workshops’ in-classroom act ivit ies.  
 
Test ify has also employed t he services of  a part  t ime Impact  Producer who is 
leading t he educat ion out reach component  t o ensure t hat  t eachers are aware 
of  t he Educat ion t oolkit . 
 
 
Evaluat ion 
Toget her wit h DAF t he IAAG t eam is gat hering dat a t o creat e a longit udinal 
evaluat ion t o measure t he impact  and out reach of  t he f ilm.
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Website Update and Analytics 
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