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[bookmark: _Toc144371558]Where you are now
	
What is the current state of your project? 


	Add your response here...


	
What are the current strengths of the project?


	Add your response here...


	
What are the current challenges or weaknesses of the project?


	Add your response here...


	
Who’s on the team? What appropriate experience do they have to execute your plans? 


	Add your response here...


	
Please share a brief diversity, equity and inclusion plan. This describes the current state of your team and project, details your plans to develop in these areas, and shares how you will measure progress.


	Add your response here...



[bookmark: _Toc144371559]Where you want to be
	
What significant milestone are you currently working towards for the game? 


	Add your response here...


	
What are your studio goals? 


	Add your response here...


	
Why are you working towards this milestone? How will this milestone further your studio goals?


	Add your response here...



[bookmark: _Toc144371560]How this funding and project will help you get there
	
What concrete and practical steps will you take to achieve your significant milestone? 


	Add your response here...


	
How do you plan to address the project’s challenges or weaknesses you have identified?


	Add your response here...


	
Why is Screen Australia funding necessary to help you achieve your goal? 


	Add your response here...


	
What are your measurements of success (that is, how will you measure whether you have achieved your milestone)? 


	Add your response here...


	
What are your plans for next steps following completion?


	Add your response here...
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