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Screen Hub would particularly like to respond to the review on Research and Statistics.

Nature of the problem
The producers and production companies are, quite rightly, concerned about the commercial confidentiality of information, and especially financial information.  It is, for example, almost impossible to find out the actual budget of a film, the prints and advertising spend on it, the nature or number of international sales to DVD, cable or the level of guarantee provided for a theatrical release.  And this, basically, is as it should be.

The same conditions apply to television production.

The irony of the situation is that producers and production companies need to know this information to compete effectively, to get reasonable deals from distributors, sales agents, and broadcasters, and to make informed choices about the direction that their business should take.
The other outcome of secrecy, of course, is rumour.  Not only does lack of information make it harder to generate informed commercial decisions, it also gives rise to rumour and speculation – a sort of "received knowledge" which, in the film and television industry, often gains great currency, and equally often is simply plain wrong.  The result is that important commercial decisions can be made on the basis of either incomplete information, or highly inaccurate information.

Enter Research & Statistics on a white horse
Screen Australia's Research & Statistics branch is almost the only source of this information – in aggregated form - and is certainly the most reliable.  It's aggregated statistics regularly de-bunk quite healthy and growing industry myths, and it provides one of the few sources of business-decision information for the Australian industry.

Creating competitive advantage
The important point to note is that while the Australian industry lacks information – this is true of every other industry in the world.

The development of an information-rich environment – well within the capabilities of Research & Statistics – would have the potential to become a source of competitive advantage to the Australian industry.

To give a simple, hypothetical example of how an information-rich decision-making process could affect business outcomes: a small documentary production company is informed of good news, its agent has sold a series to an African broadcaster.  But a quick check with Research & Statistics data online revealed firstly, that the average price paid for Australian documentary in that market was double the price, and secondly, that the agent on average achieved lower prices than its peers.  The company might well make a decision to change agent, improving its profitability and gaining an international competitive edge.
Multiplied across many companies and many decisions, the result would be a net competitive advantage to the Australian industry.

The engine room of the Research & Statistics is the original Australian Film Commission branch, but with the merger of Film Australia and the Film Finance Corporation, the branch should find itself heir to a trove of historical data, and larger internal data flows from the information collected under contract from producers and production companies.
Anonymity and access
Broad access to the data would mean a web-based interface capable of handling queries (for example, documentary free-to-air sales in South Africa between 2007 and 2009).

Anonymity of data would be vital to the system working – nobody wants to give away their proprietary information to a domestic competitor.  This means that data on the system would need to be anonymised before it was made accessible on the web – ensuring that proprietary data could not be hacked.
To give true competitive advantage, it would need to be available only to Australian companies who were part of the system.  That is, within a password-protected environment.  A good incentive might be to create a contribution-access system: if you contribute data to the system, you can access the system.  Contribution could be either contractual (if financed by Screen Australia) or voluntary (it's in my interests to contribute so that I can access the market intelligence).

A public interface could continue to give the public access to less sensitive data.

Yours sincerely,

ALEX PRIOR

Managing Director
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