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Comment on Stage 2 of Screen Australia’s review of operations from Melanie Coombs, Melodrama Pictures

Firstly can I say it’s rather difficult to comment on Stage 2 as there is no information on how money was allocated, so it’s difficult to decide whether or not one thinks that various programs were ‘good value’ or not.  Having said that I will offer the following as general comments and how I’d prioritise them.

Marketing workshops

Skills development for marketing: There are film schools, industry associations, media access centres etc who can cover off on this stuff. LOW PRIORITY for me.

Domestic pitching markets.

SPAA Conference and particularly SPAAmart is invaluable – the fact that thru this event I had already met ALL the sales agencies that I would then take Mary and Max to, was just brilliant.  SPAAmart brings them to us and means that we get to met the buyers on our home ground and get to interview them as it were before we start pitching to them.  I think that ScrOz should definitely support bringing out sales agents to Australia for this event and also to 37 South (which has more of a ‘getting to know you’ focus) which is held during MIFF.  This is definitely a HIGH PRIORITY for me.

Australia on Show

While I think it essential that filmmakers and exhibitors find a way of communicating I don’t know that this is the answer.  Again not knowing the cost it’s hard to say if it’s good value but I do wonder if there isn’t a better way to make this important connection.  Exhibitors who I’ve spoken to would actually LIKE to be more connected with filmmakers but it seems again that Distributors are the gatekeepers (perhaps reluctantly?).  MEDIUM

International festival liaison

Again hard to say without knowing the cost, but I think it’s probably worthwhile.  Can there be some transperancy regarding this – which festivals are hosted? Why? How often is the list reviewed?  Are their doco or animation or new media festivals hosted?  MEDIUM

International market attendance/ networking initiatives

International market attendance for newer producers is essential, but it needs to be supported and focussed.  Attending the Rotterdam Lab was the single most valuable experience of my professional life to date.  Having the Lab that meant I spent time at the market but in a scheduled environment, with information sessions, networking events and the peer network of newer producers from around the globe was fantastic.  I know that some producers whose first market was just a grant with no assistance or structure was less productive.  Certainly when ‘flying solo’ at Annecy’s MIFA or Berlin, I have had much less success (and fun!).  THE HIGHEST PRIORITY.

Filmmaker travel grants

Producers should go with the directors, otherwise the opportunities for future projects are lost.  HIGH PRIORITY   

Support for production of marketing /screening materials

There is a complete lack of clarity about this at the current time.  This might be a result of the merger but this process needs to be clear and have a turn around of ONE WEEK at the most – otherwise it’s not worth the bother.  HIGH

Regional Digital Screen Network

This network uses a digital system that requires all films to be transferred in the US!~  Should be either “E cinema” or preferably “D Cinema” which is the format that is being most widely used and has been adopted by post houses here so can accessed in a cost effective and efficient way.  HIGH PRIORITY

Embassy Roadshow

ICC and DFAT should cover.  Very limited benefit to the industry.  LOW

International Cultural Programs and Promotions

G’day LA is really about attracting off-shore production and should be covered by Ausfilm et al.  Sending our talent o/s to be picked up by international producers does us no favours.  LOW

Sales

ScrOz should set up a system that gives filmmakers an online portal to sell their work through (or provide links to local distributor) but the old FA sales model is outmoded.  MEDIUM

Library

Should this go to the NFSA?  LOW

Digital Learning 

Should this go to the NFSA?  LOW

Industry and Cultural Development funding programs.

Screen Resource Organisations: Open Channel, Metro Screen, MRC etc etc are all ESSENTIAL.  They provide entry level advice support training employment and do so on the smell of an oily rag.  All of us would be worse off without them and all of them should have more support.  HIGH HIGH priority.  Same goes for almost all programs in this category.  This is where we all start.

RESEARCH and STATISTICS

Invaluable – and think the Screenhub suggestion of an online database with the ‘identifying’ information removed is a good one. 

AFC online database is very inconsistent and a bit of a tease as it doesn’t usually have enough information to be useful...ie. Synopsis and information on where to buy/view project.  Needs lots of work or scrap it as Google and IMDB provide much better service.

The Satchel, the Festival info, the online marketing guides, the producers list etc are all FANTASTIC.   HIGH priority.

Best 
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Melanie Coombs

Producer

Melodrama Pictures

