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P.O. BOX 12, Potts Point NSW 1335 , Australia

Tel: 0402 246 601   Email: wowfilmfestival@nsw.wift.org    Website: www.wift.org/wow

SCREEN AUSTRALIA : STAGE 2 REVIEW:  COMMENT

SUBMITTED BY SIL-NYIN CAMERON

World of Women Film Festival Tour Director

Women in Film & Television NSW Management Committee Member

INDUSTRY & CULTURAL DEVELOPMENT FUND PROGRAMS

Events and Activities Fund

National Touring Fund

The not for profit industry association, Women in Film & Television NSW (WIFT NSW), has applied in previous years to the ICD funding program to both the Events and Activities Fund and the National Touring Fund.  WIFT NSW has been successful in the past and in the 2007 and 2008 funding rounds in gaining support from the ICD fund from the National Touring Fund for the WORLD OF WOMEN FILM FESTIVAL NATIONAL TOUR.  In this comment paper WIFT NSW asserts that it values the support given by the Industry and Cultural Development Program in particular the National Touring Fund and would hope that this support mechanism will continue into the future.

WIFT NSW believes that the support of Screen Australia is vital to sustain the national touring of film festivals such as the WOW Film Festival program.  The development of screen culture throughout the nation and the provision of a diverse range of films to broad audiences especially in regional areas, develops and enhances the Australian film industry.  A touring festival such as the WOW Film Festival gives an opportunity for public exhibition of short films made by Australian women filmmakers.  Women are still under represented in many key creative areas of the film industry.

Screen Australia financial support of the WOW National Tour gives WIFT NSW the ‘seed’ funding that it needs to assure that the tour will proceed.  A not for profit industry association such as WIFT NSW relies on much volunteer labour but the ability to pay for certain hard costs allows it to proceed with valuable activities such as the WOW National Tour.  This enables WIFT NSW to seek further sponsorship for the event.  The success of the WOW National Tour as evidenced by positive feedback from audiences and Tour partners indicates to us the value of the Tour.

Australian women’s films gained attention internationally through the efforts of WIFT NSW in programs which are supported by the ICD Program. 

The WOW Film Festival in 2008 had an international presence in the form of Indie-fest @ the World of Women Film Festival sponsored by Indieflix, an American company.  This is the on-line component of the WOW Film Festival which brought the films of  Australian women in the WOW Film Festival selection to an international on-line audience.  This company also sponsored a cash prize for the winner of the competition.

Selected films from the WOW Film Festival were sent to the umbrella organisation Women in Film ane Television International which has 37 Women In Film chapters worldwide and over 10,000 members dedicated to advancing professional development and achievement for women working in all areas of film, video, and other screen-based media.  In 2008 two films sent by the WOW Film Festival were selected for international screening and in 2009 four films sent by the WOW Film Festival have been selected for the WIFT International Showcase screenings.
Although Screen Australia did not financially support the WOW Film Festival in 2008, its support for the WOW National Tour is integrally linked to the production of the WOW Film Festival as program selection for both are linked.  

WOW Film Festival National Tour aims to encourage critical consideration of, and discourse about, Australian cinema by showcasing under-represented high quality works by women through a curated short film program to the broadest possible audience throughout Australia. 

The points outlined below are reasons why WIFT NSW believes that the Industry and Cultural Development Program are important to the development of the Australian film industry.  WIFT NSW believes that the development of screen culture encourages audience appreciation of diverse programs and thus supports the creativity of people working in the film industry.  WIFT NSW does this by organising and running the World of Women – WOW National Tour.

Increase opportunities for the wider Australian community, including regional Australia, to access a diverse range of screen programs

· By touring the WOW Film Festival which comprise a range of diverse short films by Australian women filmmakers from all genres drawn from national entries to 15 regional destinations in NSW: Byron Bay, Coolah, Coonamble, Coonabarabran, Trangie, Lightning Ridge, Deniliquin, Dubbo, Kempsey, Nambucca, Nyngan, Yamba, Lake Macquarie, Casula Western Sydney, Bowral.

· By touring the WOW Film Festival to 4 interstate regional centres: Cairns (Qld), Mena Creek (Innisfail, Qld), Broome (NT), Borroloola (NT, mainly an indigenous population)

· By touring the WOW Film Festival in interstate capital cities, taking WOW to 7 capital cities: Sydney,  Darwin, Perth, Adelaide, Melbourne, Brisbane and Hobart. 

· By seeking out smaller or remote locations which are not serviced by the major film festivals and tours.
· By curating screen programs focussing on the “world through the eyes of women” WOW Festival & National Tour has built up a dedicated audience whose screen culture needs are not met by other events.  Letters of support state this very clearly, that the WOW Festival Tour fulfils an important niche particularly in regional areas.
· Community organizations such as Women Out West based in Dubbo have sent written acknowledgement of the value of the WOW Festival Tour program to their isolated communities.  Women Out West will facilitate touring the Festival program to the Orana region including the regional centres of Coonamble, Nyngan and Lightning Ridge.
· WOW Film Festival and thus the WOW National Tour seeks entries from women filmmakers and other under represented groups such as the lesbian community, indigenous women and women from non-English speaking backgrounds.  The program is curated with these aspects in mind.  The focus on the diversity in women’s filmmaking is unique to the WOW Film Festival Tour and does not replicate existing events from other organizations.

· Efforts have been be made to screen the WOW Festival Tour to remote indigenous communities. Borroloola Community Government Council in the Gulf Region, Northern Territory, have screened the WOW Festival Tour in Borroloola

Increase the promotion of the Australian screen industry to all Australians

· By providing a unique opportunity for a diverse audience in rural, regional and national centres to view works by local, national and international women filmmakers and to be involved in associated forums and discussions
· The WOW Tour has a demonstrated history of providing high quality content of films made by women to established national and regional partners for over 10 years and is gaining new partners.  Thus the WOW Festival has established a national screening circuit that gives access to a diversity of screen programs and promotes the Australian screen industry to all Australians.

· WIFT NSW has been able to, over time, create a national and regional touring circuit for the WOW Film Festival.  The WOW Festival product has been acknowledged as a high quality diverse program of films from an under-represented group – Australian women filmmakers from diverse backgrounds.  

Support screening programs that encourage practitioner development, debate and critical analysis.
· Tour partners have organised industry programs as part of the WOW Tour to their region – Question & Answer sessions and panel discussions encourage audiences to engage in discussion and debate about the films in forums associated with the screenings

· WIFT NSW facilitates where possible a filmmaker or other relevant personality to attend screening sessions held by Tour partners to encourage debate, critical analysis and practitioner development in Question & Answer session or Meet the Filmmaker or panel discussion.
The World of Women Film Festival Tour has a national relevance and it does not duplicate existing activities.

· The WOW Festival tour has been of national relevance evidenced by the long history of participation by established tour partners – over 10 years touring. 

· The WOW Film Festival Tour 2008 toured nationally and screened to 21 locations, to all Australian capital cities and to regional and remote areas, including to the predominantly indigenous community of Borroloola.  Wide and representative national screening evidenced.

· The WOW Film Festival & WOW National Tour promote and celebrate short films with key creative input by women in the Australian film industry.  It is the only Australian film festival to focus on this perspective -  “seeing the world through the eyes of women”.

· The role of teams in filmmaking is an emphasis of the WOW Film Festival Tour.  Various roles in the filmmaking process are acknowledged and the importance of men and women working together in this creative field is emphasised.  Teamwork is seen from a woman’s perspective.

· There are prize winners in various categories of the WOW Festival and audience choice award winners.  This promotes the talent and work of women filmmakers working in the short film medium in various roles in the Australian film industry.  This does not duplicate existing activities by other organizations – but complements them.

· Breadth and depth of short films with key creative input of Australian women filmmakers makes the WOW Film Festival Tour unique. Films of up to 55 minutes are eligible for inclusion in the WOW Festival Tour and they have no signature item (such as in Tropfest) or restrictive time constraints.  Thus a broad range of films which have been made to reflect the creative impulses of the women filmmakers are eligible for the WOW Film Festival Tour.  WOW has clear aims of thematic relevance of “seeing the world through the eyes of women” and support for creative input of Australian women filmmakers, it is a unique festival in Australia. Thus WOW Tour does not duplicate existing activities.

· It also has a national relevance in promoting the work of Australian women filmmakers to an international audience – in 2008 the WOW Tour programs were screened at the prestigious Festival Sguardi Altrove in Milan, Italy.  Also a selection of films from the WOW Film Festival were submitted by WIFT NSW for selection to the WIFT International Showcase of Short Films – films can only be submitted via a women’s film festival – and four from our region have been selected for inclusion in the WIFTI Showcase 2009 which will screen globally to over 20 locations.

The structure of the WOW Film Festival Tour is based on the WOW Film Festival held in Sydney in October.  The WOW National Short Film Competition is held and is publicised widely through film industry networks and print media and email bulletins to community groups, youth groups, film schools, tertiary institutions and so on.  Films from the competition are selected by judges who are industry professionals to screen in the WOW Film Festival which then becomes the WOW Film Festival Tour program.  The WOW Tour gives more films opportunity to screen as there are in 2009 eight programs for venues to choose from.  The films are drawn from all genres and every year the program proves to be stimulating and diverse. 

WIFT NSW believes that the WOW National Tour is valued by the Australian community of filmgoers and filmmakers and the broader film industry.  Evidence for this is outlined below.

Although the budget for the WOW Film Festival and WOW Tour is very moderate the Festival and WOW Tour have been successful and achievable due to the support and good will of industry professionals who donate their time to participate, the volunteer efforts of many of the people working to produce the WOW Festival and WOW Tour, the support of private sponsors who provide in the main in-kind support, providing prizes for the winners of the various film categories and other services important for the organisation of a Festival and Tour event.  For the filmmakers it is the recognition of their talent and work which generally is more important than the prize. with key creative input by Australian women

The Clarence Valley Women’s Group and the Clarence Valley Council were event partners in 2007 after discussing with the Festival Director how best to fulfil the Councils cultural plan of providing more diverse screen culture to the Clarence Valley region.  The Yamba WOW Festival held all three WOW tour programs, screened a short film by a local indigenous filmmaker and organised Opening and closing night drinks and a filmmakers forum.  It was well publicised and certainly had the WOW factor!  This is the type of screen culture event that we are trying to encourage with all our Tour partners.   The stereotype of the “woman’s film” needs to be addressed to encourage a broader audience to see films with creative input by women.  One of the aims of the WOW Festival Tour is to develop audiences for films “made by women”.  The diversity of styles and genres of films in the 2007 selection surprised many people who appreciated the range of work encompassing serious drama and social and political themes through to uproariously funny comedies.  It is the role of film festivals to surprise and challenge and stimulate.  

As the WOW Tour is not seen as commercial it will still be some time before we can build up the broad and diverse audience which is needed to be able to have the WOW Festival Tour run in a more commercially self sustaining way.  We have the confidence of our Tour partners who are all enthusiastic to hold the WOW Film Festival Tour but in realistic terms the WOW Tour still needs the financial support of Screen Australia to be able to pay the hard costs of organising a relatively high profile event. 

WIFT NSW also holds the WOW Australian Short Film Showcase event which is organised to celebrate International Women’s Day as part of the WOW Film Festival Tour .  Many of our Tour partners choose to screen the WOW Festival Tour to celebrate International Women’s Day. 

Screen Australia financial support for the WOW Film Festival National Tour presented by WIFT NSW is good value for the film industry.
The WOW National Tour Program is value for money – the impact of the WOW Film Festival in particular is far-reaching on the Australian film industry in its support for women filmmakers and encouraging film product in Australia and in developing audiences for more diverse film programming. The WOW Film Festival and the associated WOW National Tour is a signature event for WIFT. In supporting the WOW National Tour Program Screen Australia is supporting the signature event of an established not for profit industry association.  WIFT relies on its signature events to encourage sponsorship for the organisation and to maintain its profile. Screen Australia has been a supporter of the WOW National Tour and this has enabled the establishment and expansion of a national and regional screen circuit, many in locations which are not serviced by other short film festivals.  

One of the important functions of the WOW Film Festival is to promote Australian women screen practitioners by holding the WOW Short Film Competition.  Screen Australia funding provides some of the development for the WOW Film Festival as well as the WOW Film Festival Tour as the curated programs for both are drawn from the WOW Short Film Competition.  By supporting the WOW Film Festival Tour Screen Australia gives opportunity for women filmmakers to screen their work, encouraging excellence and innovation as there is kudos in achieving finalist status and winning awards and prizes.

WIFT NSW supports screen culture by providing opportunities for discourse, debate and discussion on screen culture.  It provides a range of services to members and the film industry, which include forums and networking events and a monthly email bulletin.  Screen Australia support for the WOW National Tour will enhance and maintain the established national and regional WOW screen circuit which has been built up in over 10 years of relationship through the WOW Touring Program.  These strong partnerships encourage professional development, facilitate peer contact and expands opportunities for screen activities.

WIFT NSW believes that the Industry & Cultural Development Fund Programs, particularly the Events and Activities Fund and the National Touring Fund are very important in Screen Australia’s  support of the Australian Film Industry.
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