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Screen Australia reserves the right to change its program guidelines. Applicants
should check the website for the latest version. These guidelines should be read

in conjunction with Screen Australia’s Terms of Trade, Information for Applicants
and Information for Recipients on the agency’s website.

If applicants have questions about this program or accessibility requirements
relating to submitting an application, contact Screen Australia’s Program
Operations team via email games@screenaustralia.gov.au, or phone 1800 507
901, for assistance.
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1. About this funding program

1.1. Overview

The Future Leaders Delegation will support up to eight early-to-mid career
Australian gamemakers to travel to Kyoto, Japan to attend BitSummit 2027 (21-
23 May 2027) with a games project. This initiative will enable the selected
delegates to connect with their peers, seek out partnerships, funding and
marketplace opportunities, develop their networks in a strategically relevant
region and position their practice within the broader international sector. This
initiative also aims to support gamemakers from under-represented
backgrounds.

In addition, delegates will be provided the opportunity to exhibit their game as
part of an Australia stand at BitSummit 2027, granting access to a marketplace
of over 60,000 attendees.

BitSummit is a growing destination for independent gamemakers around the
globe, bringing the international games sector together for a public showcase of
independent games, an awards ceremony, and networking events.

1.2. Available support

Successful applicants will be funded $6,000 towards flights, accommodation,
event tickets, ground transportation and meals. Screen Australia will provide
pre-departure and on-the-ground support through a mix of workshops,
presentations, mentoring and networking opportunities.

Costs to travel to the pre-departure workshop in Melbourne will be covered
separately by Screen Australia.

2. Equity, Diversity, Inclusion and Accessibility

For Australian screen content to effectively deliver cultural and economic
benefits it must speak to, and be for, all Australians. A range of ideas and a
diverse workforce will enhance the Australian screen industry, make it more
relevant to Australian audiences and more competitive internationally.

Screen Australia is committed to building equity, diversity, inclusion and
accessibility into its programs and into our engagement with the community,
with the aim of ensuring that the stories being told on screen are authentic and
reflect the diversity of people and experiences within Australian society, both in
front of, and behind the screen.

Screen Australia encourages applications from applicants from all backgrounds,
cultures and experiences. In particular, the agency welcomes applications from
under-represented groups.
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Screen Australia strives to make its programs accessible by removing barriers
for people who are d/Deaf, disabled and/or those from culturally and
linguistically diverse backgrounds.

Screen Australia expects applicants to consider accessibility at all stages of
their projects (for example, by engaging an access coordinator to support their
team) and to conduct their activities in accordance with best practice and their
obligations under relevant legislation including the Racial Discrimination Act
1975 (Cth) and the Disability Discrimination Act 1992 (Cth).

3. Eligibility
All applicants and projects must meet Screen Australia’s Terms of Trade and

any general eligibility or other requirements listed on the agency’s website (see
Information for Applicants and Information for Recipients).

3.1. Applicant eligibility

This initiative is open to individuals and companies. To be eligible:

¢ anindividual applicant must be an Australian citizen or Australian
permanent resident (holding a permanent visa).

e an applicant company must be an incorporated company carrying on
business in Australia, with its central management and control in
Australia.

e an applicant company must elect an individual to attend BitSummit 2027
on behalf of the company.

Applicants must also:

e have an active Australian Business Number (ABN);
e be registered for the purpose of GST if required by law; and
e control the rights necessary to present the project publicly.

3.2. Delegate eligibility

To be eligible for this initiative, individual applicants and company delegates
(delegates) must:

e have released and/or published at least one game on a public platform
(e.g. Steam, itch.io, App Store)

e be actively working on at least one game (for company delegates, this
must be a company game) that is or will be ready for public presentation
by the event dates

e be available to attend BitSummit 2027 (21-23 May 2027 and travel dates
around these) and to participate in a pre-departure workshop in mid-April
2027 in Melbourne (domestic travel costs will be covered for successful
delegates)
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e must not have participated in a previous Screen Australia Future Leaders
Delegation initiative

4. Application Process

Before applying, applicants must read and understand these guidelines, Screen
Australia’s Terms of Trade, Information for Applicants, Information for
Recipients, Future Leaders Delegation FAQs and preview the application form on
SmartyGrants.

4.1. How to Apply

Applications close 5pm AEDT on Thursday 5 November 2026 and can be made
through the Screen Australia application portal.

4.2. Application Form

Through the application form, applicants must:

e provide all the information requested and answer the application
questions

e address all eligibility criteria and assessment criteria

e include all required supporting materials.

4.3. Required Materials

Applicants must upload the following materials with their application form:

e Delegate’s CV (maximum 2 pages) including details of any work history,
festival awards, speaking opportunities and/or volunteer work
e Delegate’s Career Development Proposal (maximum 800 words) that
includes:
o how this opportunity will benefit the delegate, their practice, their
current project and their career
o overview of the delegate’s current and past projects, including for
each title:
= stage of development (e.g. released, in-production, on hold)
= their role on the project
= jfreleased, a link to the game’s store page
o the delegate’s current career objectives and how attending
BitSummit 2027 will help the delegate achieve their objectives
o who the delegate would like to meet at BitSummit 2027 and why
¢ Playable Build of the Delegate’s current project
o please ensure that your game has been tested and is functional
prior to finalising your application
o applicants whose games are inaccessible or unplayable after the
close of the round may be deemed ineligible
e 30-second video of gameplay footage
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Please ensure all materials are present and functional before finalising your
application. If submitting materials via cloud storage (e.g. Google Drive,
Dropbox), ensure all materials are present, functional and accessible before the
grant closes and throughout the grant assessment period. Any materials added
or edited beyond the closure of the round will not be considered.

5. Assessment

5.1. Assessment Process

Once submitted, the Program Operations team will review each application to
determine eligibility and ensure that required application materials have been
provided. Once eligibility has been confirmed, the applicant will receive an email
advising that their application has moved to assessment.

Complete and eligible applications will be considered and reviewed by Screen
Australia against the assessment criteria. We employ a Conflict of Interest
policy to ensure fairness for all applicants.

All projects involving First Nations content or participation will be assessed or
co-assessed by First Nations Assessors.

Some projects involving representation of communities and culture may be
assessed by Specialist or Cultural Assessors.

5.2. Assessment Criteria

Applications will be assessed against the following equally weighted criteria:

e Strength & Relevance
o the strength and quality of the application and proposal
o the quality and suitability of the applicant’s current games project
o the timeliness, relevance, and suitability of the program to the
delegate’s career stage and trajectory
o the extent to which the delegate conveys the opportunities and
challenges they are facing in their games career and/or practice
o the level of connection of the delegate to the wider gamemaking
community and/or communities relevant to their practice
e Impact
o the extent to which participation in the initiative will lead to
tangible career and/or practice benefits for the delegate
o the level of conviction and intent the delegate displays in sharing
the benefits of the opportunity with their gamemaking community
e Equity, Diversity, Inclusion and Accessibility
o the alignment of the application with the equity, diversity, inclusion
and accessibility aims of the initiative (see Section 2)

Shortlisted delegates may be interviewed; any interview requests will be made
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ahead of time.

5.3. Decision & Notification

Applicants will be advised of the outcome of their application by Friday 11
December, 2026.

Screen Australia acknowledges and appreciates the time and effort that go into
preparing and submitting applications, but given the anticipated volume of
applications, we will not be able to provide individual feedback on each
application.

6. Successful applicants
6.1. Contracting

If successful, funding for this opportunity will be provided in the form of a grant.
Successful applicants will enter into an activity grant agreement (AGA) with
Screen Australia, which will outline the terms of funding.

6.2. Terms of Support

Successful applicants will be required to book international flights and event
tickets for the delegate. Reservations for accommodation for BitSummit 2027
will be provided for the core dates of Wednesday 19 May until Tuesday 25 May
2027, to be paid for by successful delegates. Those delegates wishing to extend
their travel outside these dates will be wholly responsible for all expenses,
including accommodation and travel insurance.

Screen Australia staff will travel to BitSummit 2027 alongside successful
delegates to provide on-the-ground support. The pre-departure training
workshop will be provided by a mix of Screen Australia staff and games industry
professionals.

Please note: while travelling to BitSummit 2027 with business associates or
partners is an anticipated and acceptable circumstance, there will be
delegation-specific activities prior to and during BitSummit 2027 that are limited
to only the chosen delegates.

Domestic travel and accommodation for the delegate’s participation in the pre-
departure workshop will be arranged and covered by Screen Australia. Once
approved, successful applicants may apply for carer and/or accessibility costs
required for attending the pre-departure workshop.

7. Contact

For any enquiries, please contact the Screen Australia Program Operations team
on 1800 507 901 or games@screenaustralia.gov.au. Please note that we cannot
provide creative advice or suggestions to strengthen your application.
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8. Privacy

Screen Australia collects personal information from individuals in different
ways, including via funding applications, acquittal reports, or supporting
material supplied with forms. Screen Australia will handle any personal
information provided in connection with a funding application in accordance with
its Privacy Notice relating to funding applications and its Privacy Policy.
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